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MEMCHEANDUM FOR THE PRESIDENT

S?GBJE(IT: o anrzaia&iieza and Management of the
- U. 8. E@rmgn Iﬁteuigme Cmua.ty‘

REF&R»"&C : T&ﬁ ?maz&m&‘ a Mamr&n&m of L Hs«vemhér l??i

In referent mmm@um m o5 u&st&:. %hat I submit te; y@u
- withia thirty days plane for the appropriate delegetion of my carrant
w asthority for the menagement of the Central Intelligence Agency and
for incrsased staff augapart in my naw rala as wﬁme& in tha: ’
menwranduns. :
I attach bereto & copy of the kind of delagation of 2uthority
to the Depuxy Director of Central Intelligence whick would szem to |
be in keeping with yony directive. When General Cushman's
E replacement is suificiently indoctrinatad, I will sign such a paper |
. for him. You are of courss familiay with the couceras Senator Stennis
i Bbas about this deiegation. The aclion vests in the Deputy Direetor
of Cantral Intelligence all of the authoritize neesssary for managing
and directing the plans, programs, and day-to-day oparations of the
Cantral Intsiligence Agaacy, inclmiiag certilication of the expenditurs
of confidential funds. In fact, the only sigeniiicast authority nat
dalezated is the oxtrasrdinary authorily, as sst forth in Section 102¢
of tha National Security Act of 1947, as amendad, to terminate the
services of smployses in the national interest, which my General
Counsel advises 1 may not delegate. Tha Depuly Director of Centzal
Intelligence may, =f course, exercise this unique authority whea ha
ia Acting Director of Ceniral Iatelligence.

I am alpo submitting herewith a tentative organization chazt,
seiting forth our thoughts about how to organize for the asew role you
bave givena me. [ will plan to build on tha amall staff whichk herotofors
has veen helping me with varions {ntelligenca comrmunity resgmnsibilmeg

Excidzd fram ounm
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and which will form the nuclezns for the expanded structure. As
you will gee from the chart, I am planning to set up a staff the
siements of which will be {ocused on the several chjectives and
tasks outlined in referent memorandam, aloang the following lires.
A comnumity cemptroller's offics will be established, supportad
by a staff which will maintain year-round contact with the manage-
meat of the various programs which comprise the U, 8. intslligence
effort. This oifice will agsist m2 in drawing up the consclidated
inteiligence program budget and will provide the essential staff
support fox the Intalligence Rescurces Advissry Committee. This
office will perform all the usual functions of planaing, programming
and budgeting for the over-all program. Ancther section, which
will werk very closely with the comptroller’s office, will be .
concerned with planning and program evaluation to assist in :ea.c:hmg
decisions on the eptiznumn makeup of cur forsign intelligence program

. and im looking akead to futurs needs. This will include an element

whick will menitor and evaluate the community’s research and
dzvelopment program to insure that it iz properly foensed and in
support of the objectives of the total intelligence effort. Ia this
szection I would expect to have performed the detailed analysis and
gvaluation of programs from which to make decisions on the maost .
sffective combinations to preduce the intelligence reguired. The
third component 6f the staif will serve the dual function of acting as
the contact point {or the evaluations of the community product

~ stemming from the National Security Council Intelligence Committes

and the Net Agsessment Group, and exarnining ways asd means to
improve the commanity’s production capability. Through this
component 1 would expect not only to monitor community performance
with respect to individusal intelligence tasks, but also to examine

the various intzlligencs organizations to sze where their procedures
and m3thods might be improved. In all this, the egsential goal will
be to improve the guality, scope and {imelinesa of the community's
product. Thase, together with the expanded United States Intalligence
Board and its important subcornmittees, should provide the .structare
needed to discharge my broadensd comraunity respoasibilities,

The present estimate iy that this inersased stafl will be on
the oxder of 30 professional aad clsrical personnel. They will be

2
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drawa {rom the Coeniral Intelligence Ageney, from various elementa
in the community and, in a few cases, {rom the cutside.

RDichawd Halrc
ignsiyat Halrme

2.

Aitachinenta

A -

¢g: Director, :
. Office of Management and Budget
Chairman, : :
Prasident’s Foreign Intelligence Advisozy Board

NIPE:BT:dm({3 December 1971)
Distribution:
Original - The President

1 - D/OMB
1 - C/PFIAB
1-DCI
1-DDCL
1 - ExDirComp.
1-ER
1 - NIPE/ subject
1 - NIPE/chrono
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MEMORANDUM FOR: Deputy Director of Cantral Intslligence

SUBJIECT: : Deolegation of Aunthority |

1 hershy delagate to the Deputy Direelor of Central
Intellizencs all antharitios vestsd in me by law or by virtus of
may position az Direstor of Central Intelligesce and head of tae
Central Intelligonce Agency, except for any anthorities ths
delegation of whish i5 probibited by law. Thege autborities
ingiuda, but are mot limiled in, the vertifization auibarity for
" gonfidential expendituras 39 sot forth in Section (b} of the
Central Istalligsace Agsaey Act of 1949, as amaended,

Bizhard Heims

{ HEE
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Organization of the Intelligence Community Staff . . .
(Tentative) '

National Security
Council Intelligence

Unifed States , Comm_iﬂce
Intelligence Board Director of e nE

o e o o mmt Central Infelligence Board of
National Estimates

Net Assessmen!
Group

Infelligence Resources Deputy Director of
Advisory Committee Central Intelligence

Deputy fo the Director of
Central Intelligence for the
Intelligence Community

Central
Intelligence
Agency

Assistant Deputy to the Director of
Central Intelligence for the
Intelligence Community

PLANNING & A PRODUCT
COMPTROLLER VLLATION MPROVENEN

® Prepares annual community fiscal guidance @ Plans for allocations of intelligence activities . ’ ® Recoives direction from National Security Council
@ Prepares consolidated intelligence program budget and resources Inteltigence Committee and Net Assessrent Group

@ Supports Dt in resource presentations to Congress ® Conducts resource issue studies for IRAC &R is production pts and forms

2 |dentifies resource issues and options @ Recanciles requirements to fiscal constraints @ Reviews production procedures and requirements
@ Monitors resource allocations and expenditures ® Relates resource changes to intelligence ® Maintains National Intelligence Objectives and
production Priorities )

DATA SUPPORT
GROUP

® Provides data support to intelligence Community Staff SECRET

Approved For Release 2005/03/09 : CIA-RDP80M01048A001500050002-1




Approved Fo‘lease 2005/03/09 : CIA-RDP80M01'001500050002-1

FINAL DRAFT

MEMORANDUM FOR: Deputy Director of Central Intelligence
SUBJECT: Delegation of Authority
REFERENCE: The President's Memorandum of

5 November 1971, "Organization and

Management of the U, S. Intelligence
Community"

Referent memorandum instructed me to delegate authority to
the Deputy Director of Central Intelligence for managing the plans,
programs, and day-té-day operations of the Central Intelligence Agency,
Accordingly, I hereby delegate to the Deputy Director of Central
Intelligence all authorities vested in me by law or by virtue of my
position as Director of Central Intelligence and head of the Central
Intelligence Agency, except for any authorities the delegation of which
is prohibited by law, These authorities include, but are not limited to,
the certification authority for confidential expenditures as set forth in

Section 8 (b) of the Central Intelligence Agency Act of 1949, as amended,

Richard Helms
Director
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FINAL DRAFT

MEMORANDUM FOR THE PRESIDENT
SUBJECT:
REFERENCE: The President's Memorandum of 5 November 1971,

Subject: Organization and Management of the U. S,
Foreign Intelligence Community

1. In referent memorandum you requested that I submit to you
within thirty days my plans for the appropriate delegation of my current
operational responsibilities and for increased staff support for my new
role as outlined in that memorandum,

2. I attach hereto a copy of my delegation of authority to the
Deputy Director of Central Intelligence., This action vests in the Deputy
Director of Central Intelligence all of the authorities necessary for
managing and directing the plans, programs, and dayw-vto-day operations
of the Central Intelligence Agency, including certification of the
expenditure of confidential funds, In fact, the only significant authority
not delegated is the extraordinary authority, as set forth in Section 102c¢
of the National Security Act of 1947, as amended, to terminate the
services of employees in the national interest, which my General
Counsel advises I may not delegate, The Deputy Director of Central
Intelligence may, of course, exercise this unique authority when he is

Acting Director of Central Intelligence.
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3. (This paragraph should deal with the "increased staff

support for the Director's new role, ')

Richard Helms
Director
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